KIA TUTAHI – STANDING TOGETHER

	Introduction 

The Communities of Aotearoa intend to develop a new way of working with the NZ Government.
This document sets out the key agreements about the relationship between us and our commitment to stand together to work together.

	Our Identity
He muka tangata, he ahi kā, he hāpori tū tonu!

Let us all stand together


	The Sector
	The Government

	· We are the Tangata Whenua, Community and Voluntary Sector.

· As Tangata Whenua 
 and Tangata Tiriti
 in groups, networks, collectives, umbrella groups and organisations our declarations set out our defining features as a Sector.

· We are diverse and reflect the multiple cultures of our communities.
	· We are the Government of New Zealand.

· As Government we have been elected to represent and promote the best interests of communities.
· We are committed to working positively with our communities' diverse peoples and their aspirations.

	

	Our Intent
‘Ngātahi ana ngā tapuwae, eke ana ngā hiahia, tutuki ana ngā wawata’

‘When we walk together, our aspirations will be achieved, our dreams will be fulfilled’


	· We will work together on matters of interest and concern to communities and demonstrate manaakitanga through our actions in communities and in government.
· We jointly acknowledge that communities in Aotearoa aspire, across the Sector, to the new way of working with Government.
· Together we commit to a way of working that practises respect, enables engagement and encourages genuine participation of people in decision-making on matters that affect them locally, regionally and at a national level.  

	

	Developing Our Relationship Together
‘Kotahi te hoe, ka ū te waka ki uta’
‘When we paddle in unison, we will reach the shore together’


	The Sector
	The Government

	· The Sector acknowledges the value of its relationships framework
 as a practical mechanism to advance the shared aims and aspirations of communities.
· We will work collaboratively within the Sector and with Government using that framework.
	· The government acknowledges the value of the Sector’s relationships framework as an appropriate mechanism to advance the shared aims and aspirations of communities.
· As government we will work collaboratively with and within the Sector using that framework.

	We will negotiate a values mix that will inform the way our relationship is described and operates.


	How We Work Together
‘He totara wāhi rua he kai ma te toki’

‘Unity is strength’

	The Sector
	The Government

	· As a Sector we will exercise leadership in the development, implementation and monitoring of an ongoing strategic work programme that empowers communities to:

· engage with local issues/aspirations,
· act effectively and appropriately in terms of community aspirations,
· lead positive change on identified issues, and
· support people in communities to achieve a greater voice and visibility on issues that concern them.

· We will manage our contribution to the relationship with Government and its outcomes and be accountable to the Sector for that contribution.
	· As Government, we will support the development of communities through both Tangata Whenua groups and Tangata Tiriti organisations.
· We will engage and collaborate with the Sector on its strategic work programme and integrate Government aspirations alongside Sector future directions.
· We will sponsor and lead a development programme with a focus on the reform of the machinery of government and government agencies in support of agreed strategic directions.
· We will manage our contribution to the relationship with the Sector and its outcomes and be accountable to the Sector for that contribution.

	

	The Sector
	The Government

	How We Handle Issues
‘He moana pukepuke e ekengia e te waka’
‘We will overcome rough seas’

	· When issues arise we jointly commit to using a “relationships approach” to developing understanding, exploring the issue, developing options for resolution and decision-making.  We will conduct ourselves in a manner that maintains the mana of all parties.

· We jointly acknowledge that the most effective relationships approach for handling issues between us is the Sector’s Tiriti/Treaty of Waitangi Relationships Framework.
· Therefore when issues arise we will use the Sector’s framework to address and resolve them.

	Our Accountability
‘Noho ake tātou, hei whakatikatika’

‘Let us make it better’

	We agree to a team of the Sector’s Research Centre and Government to review our joint responsiveness to this Relationship Agreement, its effectiveness and usefulness.

	The Sector
	The Government

	· We acknowledge that we are accountable to our primary stakeholders – the Communities of Aotearoa

· We appoint the Tangata Whenua, Community and Voluntary Sector Research Centre to represent the Sector on the joint evaluation team.

· Every Tangata Whenua, Community & Voluntary Sector organisation in Aotearoa will have an opportunity to sign this Relationship Agreement.

· We are committed to making this Agreement work!
	· We acknowledge that we are accountable to our primary stakeholders – the Communities of Aotearoa through the democratic process.

· We agree to commit funding for the review and monitoring of the effectiveness of this Relationship Agreement every two years.

· We agree to support a Sector and Government joint evaluation team to evaluate the effectiveness of this Relationship Agreement every two years.

· We are committed to making this Agreement work!
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