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BACKGROUND/WHAKAMURI

In June 2007 a Community-Government Forum took place in Wellington. While sector leaders
have met regularly over the past five years, this was the first time that a number of government
ministers attended to discuss sector interests and concerns directly with sector leaders.

The Forum agreed five resolutions:

1. The need for an independent from government, sector-led, government-funded group
representing the sector and for this to be based on Te Tiriti o Waitangi/Treaty of Waitangi
Relationships Framework.

2. The way forward for the sector needs to operate locally, regionally and nationally

3. There is a need for a sector-led review, with government, of all funding relationships with the
sector

4. The way forward builds on all of the existing developments, such as the Tangata Whenua,
Community and Voluntary Sector Research Centre, the Clearing House, ComVoiceS etc

5. To provide continuity, ANGOA be asked to facilitate discussions on interim and transitional
arrangements with the Community Sector Taskforce towards the independent body in
dialogue with the Sector

Initial work on this Strategic Plan was carried out by the Taskforce and ANGOA together in the
spirit of resolution No. 5 above.

In addition there have been a number of discussions within the Sector on how best to action all
five agreements. The Taskforce are now in a position to present a way forward that genuinely
builds on the recent history of sector developments and looks forward to the next stage with some
confidence.

Working across the Sector is a challenge. The tendency to create and maintain silos in parts of
the Sector for example social services, sport or faith communities is an understandable response
to its complexity. The reflection of the Taskforce has been that we need to address our
complexity more effectively as the negative effects of silo activity ultimately harms communities.
This is the principal reason the Taskforce has placed a strong emphasis on developing sector
methodology.

Therefore in moving forward, there is a need to emphasise the notion of “a movement” more than
a structure in order to make genuine progress with the development and empowerment of sector
organisations into the future. A movement with enough structure around it to ensure focus,
stability and support at all levels across the sector.

The following outline describes how “a movement with some structure” could be developed to
encourage independent and integrated action across the sector at a local regional and national
level. It describes a way to encourage inclusiveness of diverse communities and sector interests
in tangible ways in support of the aspirations of all people, Tangata Whenua and Tangata Tiriti
together.









Community Korero Page 9 of 44 2010

PRINCIPLE THREE: ENSURING MAXIMUM COVERAGE OF THE DIVERSITY OF
THE SECTOR INCLUDING CHURCH, SPORT, ENVIRONMENT ETC

1. We believe it is important to emphasise the community development focus in the existing
Taskforce engagement strategy and the kaupapa of inclusiveness.

2. Sector infrastructure must have the capacity to include all sub-sectors of the Tangata Whenua,
Community & Voluntary Sector including all Population Groupings including Women, Youth,
Ethnic, Pasifika, Disabled etc.

3. Kotahitanga – holistic development involves us in setting standards across the sector in a
collaborative manner through a commitment to collective excellence, innovation, cooperation
and ongoing learning and growth.

4. Te Taha Wairua (spiritual well-being) is an important component in the way the sector values
the person and people generally. It is a strong part of the values and beliefs that guide the
way we live.

PRINCIPLE FOUR: PRESERVING THE INDEPENDENCE OF OUR WAY OF
OPERATING AND OUR DIRECTION

1. There are collaborative relationships with funders and local and central government but the
primary accountability is to the community as stakeholder.

2. It is important to the Sector to preserve our independence and part of this is to respect the
need of Tangata Whenua to practise tino rangatiratanga.

PRINCIPLE FIVE: GENERATIVE – ABLE TO GROW IN WAYS THAT MAKE SENSE
TO COMMUNITIES

1. Relationships drive sector philosophy, direction and action in the same way that relationships
drive our communities.

2. A relationship development kaupapa emphasises philosophy and practice not organisational
structure and systems. It values organic development rather than command-control
leadership. Its style can be described more as “the workings of a movement” rather than “the
operations of an entity.

3. Whakamana – empowering the expression of strong cultural identity involves valuing passion
and the importance of standing up for what we believe in as we build a better society
together.

PRINCIPLE SIX: REFLECTING COMMUNITY ASPIRATIONS

1. The starting point for any intervention and action in the Sector

2. The reference point for Sector accountability to communities
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STRATEGIES AND KEY OBJECTIVES/NGA RAUTAKI ME NGA WHAINGA

Strategies/ Nga Rautaki Objectives Nga Whainga

SUSTAINABILITY/
WHAKAPUMAUTANGA

An independent from government
sector-led, government-funded group
representing the different voices of the
Sector

1. Develop an organisation that is
independent of government and a
strong voice for the whole of the
Sector

2. Develop an independent funding
base with a view to being self
funding by 2013

3. Assist the Sector to understand and
practise sector methodology with
increasing confidence

4. Develop strategic alliances with
organisations who have
relationships with the Sector within
New Zealand and internationally

CONNECTED/ HONONGA

A Sector that works together
collaboratively at local, regional
and national levels in ways that
are consistent with the Sector’s
Tiriti/Treaty relationship methodology

1. Promote, support and advocate for
the establishment of local, regional
and national collectives that
practise the Sector’s Tiriti/Treaty
relationship methodology and are
inclusive of all ethnicities and sub-
sectors.

2. Hold regular Regional Forums to
maintain and further develop
connectedness

3. Hold National Forums bi-annually
to report and agree strategic
direction
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Strategies/ Nga Rautaki Objectives Nga Whainga

INFORMED/ WHAKAATURANGA

A Sector that is informed locally
regionally and nationally and able to
discuss common issues and concerns
with each other, with government and
with other stakeholders

1. Maintain and develop the Sector
website to increase interactive
communication locally, regionally
and nationally

2. Communicate regularly with the
Sector on issues of interest and to
provide regular updates on Sector
activity

3. Host conferences/hui on topics of
interest to the whole of the Sector

Leadership/Rangatiratanga

A Sector organisation that engages in
advocacy on Sector-wide issues and
provides well developed advice and
support via policy, research
programmes and development
initiatives that are driven by the Sector

1. Implement a sector-led review,
together with Government, of all
funding relationships with the
Sector

2. Implement support for sector-led
projects and collectives that reflect
the Sector’s Te Tiriti/ Treaty
Relationship model.

3. Provide a voice for Sector-wide
issues via TV/radio/talkback/ print

4. Develop a research programme to
be driven via the Tangata Whenua,
Community and Voluntary Research
Centre
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The principles of the SOGI3 are set out below. Engaging the development process from a
relationships perspective will ensure that the language used is in a context that is connected to
the philosophy and values set out in the Sector’s Te Tiriti o Waitangi/Treaty of Waitangi
Relationships Framework and its associated values. This is why it is important for the Government
to enter this process having identified its values and its declaration in relation to the community.
If this step occurs, it is unlikely that the agreement would look anything like the principles in the
original SOGI and the government is correct to avoid engaging this earlier work.

3 - Ensure mutual interests can be achieved through co-operation and shared decision making
- Respect the independence of tangata whenua, community and voluntary groups and organisations
- Demonstrate effective two way communication that acknowledges and respects worldview difference
- Recognise and operate shared leadership between government ministers and the Tangata Whenua,

Community and Voluntary Sector acknowledge and support the positive role played by umbrella,
national and strategic collective bodies

- Embrace innovation and creativity using the values of Tangata Whenua and Tangata Tiriti together
- Respect and recognise cultural diversity
- Are founded on community and constituent accountability and appropriately practice that makes

sense to communities.
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TANGATA WHENUA

The Tangata Whenua Caucus at the National Forum reiterated that any Agreement between the
Government and Tangata Whenua (of the Tangata Whenua, Community & Voluntary Sector) must
be signed with Iwi. Tangata Whenua Taura Here roopu engage in this process via the Kaitiaki and
Manaakitanga of Mana Whenua/Tangata Whenua of each rohe.
























